IMPACT OF EMPLOYEE TRAINING ON WORK PERFORMANCE: WITH SPECIAL REFERENCE TO KITCHEN STAFF IN STAR CLASS HOTELS IN COLOMBO

ABSTRACT

This research proposes the investigation of the impact of Employee Training on Work Performance: With special reference to kitchen Staff in star class hotels in Colombo The survey sample consists of 100, distributed  to kitchen staff of star class hotel in Colombo city. A quantitative approach coupled with an explanatory research design was used in this study. Convenient sampling method deployed to select the study sample.The conceptual framework is to examine the Work Performance and recommend to others and the relationship among the variables.This research is designed to test the hypotheses and reliability test was done to measure the reliability of the variables.In this research  reliability analysis, Descriptive statistics, Correlation analysis and  Multiple regression model are use to analyze the relationship between the selected variables. The findings revealed that the positive significant relationship between the variables.
Result is applicable for  hotel managers,  government  and private training authorities  would be able to apply for  upgrade their marketing strategies, adding value in training programme and hotels products development strategies to enhance the business thus finally assisting to reach the goals of the  county .Applying Statistical techniques and interpreting the collected data it was identified the significant strong relation between impact training program and work performance.  Overall the study observed those hotels are very much focused for training and development of its employees. Most of the employees were engaged, motivated and satisfied to work on those hotels. Therefore, the employee has gained exceptional changes on their work performance after being trained. Hotels  must organize training and retraining programs as well. An employee must be moved to different departments in the hotel so that every staff member will acquire an all-round experience and skills within the organization. Hard work must be recognized and rewarded. All these recommendations, if put into practice or use, will reduce laziness, idleness, frustration and high labor turnover.
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